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Brief Introduction and FAQs 
 
During the summer of 2014 the Conduct 
Costs Project's website will be transferred 
from the London School of Economics' 
"blog" to a new website to be operated by a 
new social enterprise vehicle, the CCP 
Research Foundation. 
 
This document is an introduction to the 
Conduct Costs Project and the Foundation 
for the benefit of those who may be 
unfamiliar with the Project's history and 
objectives. 
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"The time is right to draw a line under past supplier bad behaviour and truly 

rebuild trust so consumers are put at the heart of the energy market.”  

- Sarah Harrison, Senior Partner in charge of enforcement, Ofgem,  

'E.ON to pay £12 million package following Ofgem mis-selling investigation', 

Press Release, 16 May 2014 

 

 “Consumers place their trust in lawyers to protect their interests when they are at 

their most vulnerable, so it is extremely worrying that fewer than half of the 

public say they would generally trust lawyers to tell the truth.” 

- Dr Dianne Hayter, Chair of the Legal Services Consumer Panel,  

21 June 2011 

“Some bankers and some care home workers, some journalists and some 

politicians and assorted others have been exposed as untrustworthy. Once again 

the slightly plaintive question "How can we restore trust?" is on everyone's lips. 

Taken in one way, the answer is pretty obvious. First, be trustworthy. Second, 

provide others with good evidence that you are trustworthy." 

- BBC News Magazine,  
7 December 2012 

 

"There is no doubt about the general proposition that the banking sector taken as 

a whole has lost the trust of the public, and needs to earn it back." 

-  Banking Standards Review, 

Report May 2014 

 



4 

 

Part 1 
 
The CCP Research Foundation and the Conduct Costs Project 

 

The CCP Research Foundation CIC is a Community Interest 

Company, incorporated under UK law. It is a "social enterprise vehicle" 

with all its income ear-marked for research-related purposes, subject 

only to the funding of modest running costs. Its directors are Roger 

McCormick, Chris Stears and Tania Duarte (the "core team" of the 

Conduct Costs Project (see below)). It has no shareholders and will not 

pay dividends. An Advisory Board is currently being formed. More 

information about the Foundation can be found in the second part of 

this document. 

The Conduct Costs Project, which was started in 2012, is an Associated 

Research Project supported by the Foundation. The Project needs to be 

seen in the context of banks' "restore public trust" agenda and the 

apparently inexorable rise in regulatory penalties and other "conduct 

costs" being imposed on banks. These costs are a phenomenon worth 

studying in their own right but the wider implications are even more 

interesting. 

Six years after the collapse of Lehmans and the onset of the worst 

financial crisis of the post-war era, there appears, still, to be an ongoing 

crisis of public trust in relation to how our banks are run. If we take the 

United Kingdom as an example, we have, in 2014, heard calls for banks 

to "professionalise" themselves,1 for bankers to be required to swear 

solemn oaths as to their honesty and behaviour2 and for businesses 

generally (but especially banks) to enter into a "covenant" with the 

communities they serve. 

The idea for the "covenant" was put forward in August 2014 by Lord 

Digby Jones (former UK government minister and former Director-

General of the Confederation of British Industry) when he asserted that 

                                         
1
 See the various publications of the UK's Banking Standards Review 

2 See ResPublica, ‘Virtuous Banking: Placing ethos and purpose at the heart of finance’ (July 2014) 



5 

 

" ....as we come out of one of the worst financial crises this country has 

ever experienced, trust in business is pretty much at rock bottom." 

Such sentiments have, in recent times, often been expressed in relation 

to the banking sector (but have also been heard in relation to the energy 

sector and various parts of the public sector (such as the police and 

health services)). The desire (and expressed need) to "restore public 

trust" has become something of a mantra, repeated with ever-increasing 

frequency in an expanding range of contexts. It resonates with (much 

older) expressions of the need for "corporate social responsibility" and 

the need for businesses to respect and give effect to expectations in the 

"ESG" (Environment, Social, Governance) area as well as the need to 

respond to the concern, following the crisis, that businesses simply 

cannot take the trust of customers for granted any more. 

But where we hear the mantra most frequently is in the context of 

banking, from the mouths of bank CEOs and Chairmen. The 

Chairman of the UK bankers' trade organisation, the British Banking 

Authority, said recently: "Restoring trust and confidence is the banking 

industry's number one priority". 

This outbreak of "restore trust" concerns was triggered by the LIBOR 

scandal, which broke in the summer of 2012 and has proved to be 

something of a watershed. The scandal quickly led, in the UK, to the 

formation of the Parliamentary Commission on Banking Standards 

which held a series of searching interviews with senior bankers and 

others and published various reports on the theme of ethics and 

morality in banking together with proposals for legislative reform. The 

Commission also led to the formation of the Banking Standards Review 

On 12th September 2012, Sir David Walker (who in 2009 had authored 

a government-sponsored review of bank governance3 and is currently 

the Chairman of Barclays) gave evidence to the Commission. One of 

the most telling remarks he made was, in referring to his bank 

                                         
3
 "A review of corporate governance in UK banks and other financial entities", November 2009 
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governance review, that he was "struck" that he "did not talk much 

about culture or reputation" in that document. The biggest issues in 

2009 had been (he said) concerned with the "survival of banks" and 

associated risk issues. Those issues (essentially concerned with financial 

stability) "overshadowed" the questions of culture and reputational risk 

that the LIBOR scandal had brought to the fore4. 

This, very simple but very telling, analysis by a senior, eminent banker 

of how public attention shifted, in 2012, from "classic" governance 

issues (i.e. focused mainly on risk management and responsibility for it) 

to the "morality/ethics/culture" agenda demonstrates very neatly an 

important aspect of the relationship between what we know as 

"corporate governance" and corporate culture. In the context of 

banking, it is no longer sufficient for policy makers to allow focus on 

the former to exclude attention to the latter. The "crisis" of trust 

relates, in simple terms, to how banks are run and, in particular, 

whether they are run honestly and respectably by people who feel they 

have some obligation to the society in which they operate that overrides 

the short-term desire to maximise profit. If banks are now accepting 

they have to make changes in this direction, how can we test that? 

The "culture" inside banks has declined. But culture is a tricky, and very 

vague concept. If banks are trying to restore the situation, it is 

important that we find ways of testing their success. Fine words alone 

are not enough. The Conduct Costs Project5 offers one approach. If 

banks are successful in their efforts to improve their conduct, then the 

cost of poor conduct, as demonstrated by regulatory fines and 

compensation payments (for example) should start to go down. 

However, we cannot know if this is the case if we do not keep a log of 

such costs. That is what the Conduct Costs Project (amongst other 

                                         
4 Parliamentary Commission on Banking Standards - Minutes of Evidence,  (12 September 2012) Session 2013-14, 

HL 27-III/HC 175-III 

 
5 Formerly, the LSE Conduct Costs Project (http://blogs.lse.ac.uk/conductcosts). This project is now transferred 

to the CCP Research Foundation CIC. Apart from the totals, the project provides data on a bank-by bank basis 

and also breaks down the various "heads of problem" (e.g. mis-selling, AML issues, US sanctions problems etc.) 
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things) seeks to do. The Project's findings for ten major international 

banks for the five year period ending 2013 showed an aggregate 

conduct cost total of just under £160bn. There is no reason to suppose 

that the figures for the period ending 2014 will show much 

improvement. Some of the fines imposed on banks in 2014 have come 

close to being life-threatening and, in at least one case, carried 

significant geo-political implications. 

£160bn is a huge figure, so there is evidently some way to go. Banks 

understandably point out that many of these costs relate to what they 

now call "legacy issues" but it is perhaps a little too soon to be 

confident that they really are "legacy" and that the underlying problems 

have been solved. Other suggested approaches (seeking more "positive 

metrics") can be found in the Banking Standards Review Report. It 

remains to be seen whether or not any of these proposals will mature 

into something more "concrete". 

The Conduct Costs Project is already having an influence. In June 2014, 

its director was invited by the European Banking Authority (EBA) to 

give the keynote address to the "Consumer Day" conference of the 

European Supervisory Authorities. In August 2014, the EBA 

announced that it would publish for the first time details of banks' 

losses from fines and litigation when it released the results of its "stress 

tests". The agency commented that: "by disclosing data in a consistent 

and comparable way across the single market, the EBA will bring 

greater transparency to EU banks, contributing to enhanced market 

discipline of the entire EU banking sector." The Conduct Costs Project 

was the first of its kind, seeking to disclose conduct costs data "in a 

consistent and comparable way". 

If the banks' "trust crisis" is easy enough to identify, finding a solution 

to it is rather more difficult. The Conduct Costs Project represents a 

civil society response (which, as indicated above, now seems to have 

found support amongst regulators). Each bank is, of course, also 

developing its own response. There does not yet seem to be a cross-
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industry response but that may develop as the Banking Standards 

Review progresses its work. What seems to be clear, however, is that 

we seem to have reached the limit of what conventional regulation can 

achieve. We can regulate for organisational and reporting requirements 

and for appropriate risk management. To regulate for "honest 

behaviour", however, would seem to be fatuous. A dishonest man will 

likely be dishonest whatever the law may say. What we can do is work 

more diligently on the "grey areas" that still exist as to what is or is not 

acceptable behaviour and we should, it is suggested, encourage banks to 

do this in consultation with each other on a cross-industry basis.  

Again, the Conduct Costs Project is interested in facilitating discussions 

of this kind. It is now moving to a new "umbrella" organisation (the 

CCP Research Foundation) that, it is hoped, will enable it to fulfil its 

objectives more easily. As described below, the Foundation will seek to 

support and encourage research initiatives that explore issues of trust, 

culture and conduct in contexts beyond the financial markets. The 

captioned quotes at the beginning of this document suggest that there 

is much work to be done. 

 

  



9 

 

 
  

Frequently 

Asked 

Questions 

about the 

CCP 

Research 

Foundation 



10 

 

Part 2: Frequently Asked Questions 

1. What is the CCP Research Foundation?  

The Foundation is a Community Interest Company 

operating as a social enterprise for the benefit of 

academic and civil society research projects whose 

objectives relate to furthering the knowledge, 

understanding and measurement of sustainable ‘non-

financial’ performance within large organisations or 

particular industry sectors. Projects which are within the 

scope of the Foundation's objectives and which are 

supported by the Foundation are herein referred to as 

“Associated Research Projects” or “ARPs”.  

The Foundation is an ‘umbrella’ organisation that will 

work to procure funding for, and provide academic and 

expert consultancy support to, ARPs and will undertake 

other related activities in furtherance of its mission to 

champion research and best practice in ‘conduct risk’, 

‘ethics-led’ decision-making and governance and related 

questions that impact on "public trust" in the way 

organisations are run.  

The Foundation serves the wider public interest by virtue 

of its social mission and is held to account through the 

academic output of the ARPs, the related activities that it 

supports and its annual regulatory returns. It is a company 

limited by guarantee and will not pay dividends. All its 

income will be used to pay for research and related 

activities subject only to the payment of very modest 

running costs. 

 

 

 

The CCP Research 

Foundation CIC owns the 

Conduct Costs Project.  

1. What is the CCP 

Research Foundation? 

2. Why "CCP"? 

3. What are the CCP 

Foundation’s 

Objectives? 

4. What has happened 

to the LSE Conduct 

Costs Project? 

5. How will the 

Foundation raise 

funds? 

6. How will funding be 

used? 

7. What will be the 

function and 

composition of the 

Advisory Board? 

8. What are the 

advantages of being an 

ARP and how difficult 

is it to have a project 

designated as such? 

9. What are the 

advantages of being a 

Partner Institution? 

10. Who will do the 

research? 

11. How much will 

research cost and how 

will funds be managed? 

12. To what extent 

does the Conduct 

Costs Project serve as a 

model for ARPs? 

13. What is the "gap" 

that the Foundation 

will fill? 
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2. Why "CCP"?  

The Foundation owes its origins to the LSE Conduct 

Costs Project, which many of those who worked on it got 

to know as the CCP. But CCP also stands for Conduct, 

Culture and People: three elements that underpin the 

objectives of the Foundation and will lie at the heart of all 

research that the Foundation seeks to encourage. The 

Foundation, in broad terms, is interested in promoting 

research in areas that have become dominant in the 

public discourse: ethics, culture, risk, public trust and the 

relationship between business and the community. But it 

is focused on independent research that is strictly 

evidence based and, as far as possible, free of subjective 

opinion or any "campaigning" element. 

 

3. What are the CCP Foundation’s Objectives? 

 To support and encourage research projects and 

related initiatives in the broad field of "Conduct, 

Culture, People". Such projects (as ARPs) will, 

typically, focus on ethical and cultural issues in the 

operation of large organisations or particular sectors 

of activity, with no geographical limitation; 

 To encourage an approach to research in such 

ARPs that is strongly evidence-based, tending to 

identify specific indicators and/or metrics that can, 

or could, be used for assessing "ethical 

performance", cultural resilience (or improvement) 

and trustworthy and ethical conduct; 

 To examine how organisations obtain and are able 

to retain the level of public trust required or 

expected in the modern era; 

1. What is the CCP 
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3. What are the CCP 

Foundation’s 

Objectives? 

4. What has happened 

to the LSE Conduct 

Costs Project? 

5. How will the 

Foundation raise 

funds? 

6. How will funding be 

used? 

7. What will be the 

function and 

composition of the 

Advisory Board? 

8. What are the 

advantages of being an 

ARP and how difficult 

is it to have a project 

designated as such? 

9. What are the 

advantages of being a 

Partner Institution? 

10. Who will do the 

research? 

11. How much will 

research cost and how 

will funds be managed? 

12. To what extent 

does the Conduct 

Costs Project serve as a 

model for ARPs? 

13. What is the "gap" 

that the Foundation 

will fill? 
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 To raise the reputation of the Foundation and its 

ARPs to a level commensurate with the 

endorsement of a Foundation kitemark system;  

 To act as a channel of funding for the ARPs and the 

activities it supports and generally encourage such 

funding, whether by donation or otherwise; 

 To act as a forum for debate in relation to the 

activities it supports; and 

 To work with academic institutions, and other third 

parties, that are interested in its activities and, more 

generally, to encourage civil society engagement in 

the issues raised by such activities. 

 

4. What has happened to the LSE Conduct Costs 

Project? 

Not a great deal has changed, save that it is now a project 

supported by the Foundation (and, as such, is an 

Associated Research Project). It continues to publish 

quantitative research into ‘Conduct Costs’ and promote 

debate on conduct risk and ethics in financial services. 

The Foundation's Directors, Roger McCormick, Chris 

Stears and Tania Duarte, were the core team of the 

project when it was run from LSE and remain directly 

involved in it. 
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5. How will the Foundation raise funds?  

It is hoped that funds will be raised from third parties 

who share the Foundation's objectives and wish to 

support its research activities. Initial funding has been 

provided by Roger McCormick Consultants Ltd. 

6. How will funding be used? 

Nearly all funding will go directly to paying for research 

and related activities (such as seminars). Only a small 

proportion will be needed for overheads. As a 

Community Interest Company, the Foundation does not 

work for the benefit of shareholders: it will not pay 

dividends. Rather, it will work to further the community 

interest in the research projects that it supports.  

7. What will be the function and composition of the 

Advisory Board? 

The AB will, in due course, be established to provide 

advice and assistance to the Foundation's Directors on all 

matters concerning ARPs and the running of the 

Foundation itself. It will comprise representatives of 

Partner Institutions (see below) and the ARPs as well as 

others who have an interest in the Foundation's 

objectives and would like to make a contribution. 

Professor Paul Watchman (Glasgow University) and 

Professor Francesco Capriglione (Universitá LUISS G. 

Carli di Roma) have already agreed to serve on the AB. 

Others will be approached over the coming months. 
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8. What are the advantages of being an ARP and how 

difficult is it to have a project designated as such? 

There are several. First, your project would have, in 

principle, the ability to benefit from the Foundation's 

fund raising activities. Secondly, ‘associated’ status 

provides an objective stamp of approval for your project's 

objectives, evidence and academic rigour, which, as the 

Foundation’s kitemark develops, will enhance the impact 

of ARP research. Thirdly, you would have access to the 

Foundation's website to publicise what you are doing. 

Fourthly, you would have the opportunity to take part in 

Foundation events that feature the work of more than 

one ARP. And, fifthly, you would have the opportunity 

to be represented on the Foundation's Advisory Board, 

which, apart from enabling you to influence the 

Foundation's planning and decision-making, would give 

you access to other ARP people and, also, to 

representatives of the Partner Institutions. As a forum for 

discussion, and networking, the Advisory Board will serve 

as a valuable function to the Foundation and also to its 

members. 

There are no particular formalities for obtaining ARP 

status but, once the Advisory Board is operational, its 

approval would be required. ARPs do not have to be 

sponsored by academic institutions or any other kind of 

institution. They will be judged on merit, not on who is 

involved. 
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9. What are the advantages of being a Partner 

Institution? 

Partner Institutions (PIs) may comprise academic 

institutions, professional firms, civil society organisations, 

public sector entities or businesses. They may be partners 

of the Foundation as a whole or of one or more particular 

ARPs. They will not be limited to the UK. As with ARPs, 

advantages will flow from membership of the Advisory 

Board insofar as this will give first-hand access to 

research leaders and other influential parties who are 

interested in the Conduct, Culture and People agenda. It 

is expected that, in addition to the more formal events 

arranged by ARPs, the Advisory Board will be a lively 

discussion forum where good research and policy ideas 

can be exchanged. It is intended that it should meet at 

least quarterly. 

Certain PIs would be expected to provide funding as part 

of their involvement. This would, in turn, give 

opportunities for prominent association with research 

objectives that the PI wished to be identified with. 

Opportunities to commission specific research projects 

may also arise. 

Academic PIs would be encouraged to allow individuals 

from their institution to take part in Foundation activities 

and ARPs as well as to host Foundation events. 

Opportunities for research teams comprising individuals 

from more than one academic PI would arise, with 

corresponding opportunities for cross-pollination of 

ideas. 
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10. Who will do the research?  

That will largely be a matter for each ARP. The 

Foundation does not wish to "micro-manage" how ARPs 

are run once it has been accepted that the goals and 

methodologies of the project in question fit with the 

overall objectives of the Foundation. 

In the case of the Conduct Costs Project, researchers 

have been drawn from academic institutions as well as the 

professions, without geographical limitation. That 

network of researchers remains largely in place. It is 

expected that the formation of the Foundation will 

encourage and enable the expansion of this network. 

There would be no objection, in principle, to the same 

researcher being deployed on various different ARPs. 

 

11. How much will research cost and how will funds 

be managed? 

Each ARP will have its own budget. In general, UK 

academic rates will form the basis of payments to 

researchers but special rates may be agreed for certain 

kinds of commissioned "bespoke" research. 

The management of funds for each ARP will be arranged 

on a case-by-case basis, consistent with the requirements 

of any particular source of funds and the needs of the 

ARP. As far as possible, the arrangements will not involve 

funds flowing through the Foundation itself, it being 

expected that ARPs will usually have their own banking 

facilities. However, the details of such arrangements will 

be worked out as the needs of any given project/funder 

require. 
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12. To what extent does the Conduct Costs Project 

serve as a model for ARPs? 

The following aspects of the Conduct Costs Project may 

be relevant to a future project that seeks to be an ARP 

(although some of the below is, of course, only relevant 

to a project concerned with banks): 

(a) It publishes data that are drawn from material that is 

in the public domain but which is not, currently, disclosed 

in a manner that makes it accessible to the general public; 

(b) It presents data in a manner that is reasonably easy to 

understand, using "plain English" and, as far as possible, 

avoiding jargon; 

(c) It enables comparisons to be made (i) amongst banks 

(ii) amongst jurisdictions and their regulators (iii) amongst 

different heads of problem giving rise to conduct costs 

and (iv) year on year; 

(d) Whilst the project encourages debate and discussion it 

seeks to avoid subjective opinion colouring its 

presentation of data; it is not, for example, "hostile" to 

banks or to any particular aspect of banking and seeks to 

encourage engagement by banks in what it is doing; 

(e) The project presents data that are directly relevant to 

the banks' oft-heard assertions that they wish to "restore 

public trust" and, amongst other things, invites banks 

(and others) to explain how the public should reconcile 

the very high level of conduct costs being experienced by 

banks with the "restore trust agenda". 
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13. What is the "gap" that the Foundation will fill? 

There are many other organisations interested in the areas 

that the Foundation seeks to cover. These include, for 

example, traditional academic institutions, "think tanks" 

and various professional or quasi-professional bodies. 

The Foundation does not seek to duplicate what is being 

done elsewhere. What it offers are, firstly, opportunities 

for new and existing projects to derive advantage, 

financial and intellectual, from, to an extent, combining 

forces and sharing experiences. Secondly, it offers an 

opportunity for better engagement between research 

groups and (i) people working in sectors that may be the 

object of that research and (ii) civil society organisations 

and policy makers that have an interest in the outputs of 

the research. Thirdly, its focus will be on one of the most 

difficult areas for policy making that has arisen since the 

financial crisis: the relationship between the citizen and 

large public and private organisations whose activities no 

longer command the trust and respect that, pre-crisis, 

they used to have. Its cross-sector focus on the issues 

arising from "the trust question" make it unusual, if not 

unique. 
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Costs Project serve as a 

model for ARPs? 

13. What is the "gap" 

that the Foundation 

will fill? 
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Who we are 

The CCP Research Foundation CIC was created by its directors in July 

2014 as a result of (and inspired by) experience gained in the management 

of the Conduct Costs Project (at the London School of Economics) and a 

desire to maintain the continuing, independent existence of that project 

and extend its underlying philosophy and methodology into other related 

areas. 

The Foundation does not have shareholders and will not pay dividends. It 

is in the course of forming an Advisory Board. 

 

Roger McCormick  
Managing Director 

A former Freshfields partner and former 
Visiting Professor at London School of  
Economics. 

Chris Stears  
Research Director 

Solicitor, academic and chartered member 
of  the CISI. 

Tania Duarte 

Operations Director 

A Sustainable Management Professional 
with an MBA in Finance. 
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